
The High Performance Culture: The Power Of Values Alignment

If you are committed to attract and retain the best talent and reach your fullest potential 
as an organization, culture will be your most critical competitive advantage. This is 
because your best people now have a low tolerance for compliance, and insist on 
engagement.

Take this rare opportunity to learn from one of Canadaʼs most respected voices on 
leadership and organizational culture. In this inspirational and thought-provoking 
session, David Irvine provides practical perspective and strategies to achieve values 
alignment that will unleash the potential of your organization.

• Learn the fundamentals of a Values-Aligned Culture™ that will attract, retain, and 
inspire greatness, and how to achieve it.

• Learn the seven leadership imperatives for building a culture that engenders trust, 
loyalty, open communication, engagement, and renewed commitment.

• Discover how to renew yourself and your culture and breathe new life into your 
organization.


