Working With The Ones You Love: The Human Side of Business Families

Growing up in a family business, and spending more than two decades of consulting,
counseling, and leading retreats with family businesses, David Irvine has come to
appreciate both the perilous and potentially gratifying journey of embarking on a
business venture with the people that matter most to you. It is a challenge to build a
business, and it is a challenge to raise a family. Combining the two can lead to either
disastrous failure or deep fulfillment.

As the “leader’s navigator,”™ David offer business families a wide range of dynamic
and interactive seminars, retreats, and keynote addresses on succession planning,
relationship building, communication, authentic leadership, and business family
governance. He promises to bring a practical, down-to-earth and personal approach
to building successful and lasting business families. David’s energy will inspire you
to take a closer look at your beliefs and guide you to find deeper connections in your
most important relationships. He will show you how to use your business as a tool
to build what matters most in your family and personal lives.

You will leave his business family programs with a renewed sense of perspective for
your business and your life, and practical tools for building a sustainable business
family. All members of your family, both in and out of the business, are invited to
attend these compelling, thought-provoking, and powerful programs. You will leave
with awareness and practical tools for dealing with the tough issues that too often
get ignored.

There are seven key areas vital for building a cohesive, sustaining, respectful, and
fulfilling business family. Each of these keys can be a used as a “stand-alone”
workshop or presentation, or can be combined for a uniquely customized event.

Key #1. Governance

Key #2. Holistic Leadership

Key #3. Respect And Meaningful Connections
Key #4. Authentic Alignment

Key #5. Accountability

Key #6. Clear Succession Plan

Key #7. Strong Character



