
Embracing Change: The Power Of Possibility

To survive, your culture has to change. Once you have made a decision to be a leader, 
to shift from self-interest to service, you become the agent of change. But where is your 
road map? Where are your tools?

There are eight stages of change. The first is chaos; the eighth is possibility. Once you 
lead yourself and others to the point where possibility is embraced, transforming fear 
into confidence, you have done your job. When you have mastered the art of embracing 
change, you will not only build a strong, vital organization, you will build a strong, vital 
life.

• Learn the difference between change, transition, and transformation, along with the 
accompanying benefits and risks of each, and discover how to know what is best for 
your culture.

• Inspire trust, innovation, and commitment as you lead yourself and others through the 
eight stages of transformation from "attachment to the familiar" through "chaos" to 
"possibility."

• Learn to balance stability with flexibility.


